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INTRODUCING 
TIM HAWKINS

www.leadersunlimited.com.au

Tim Hawkins is the Director of “Leaders Unlimited” 
- a training organisation dedicated to developing leaders of excellence in every sphere of life

Tim Hawkins
an acclaimed 

international speaker 
with a message to 

grow every 
business

★ Professional Speaker

★ Accomplished Author

★ Training leaders of excellence 
for over three decades

★ Australia’s leading 
generational coach

Freecall:	 1800-1-LEADER	 (1800 153 233)
Mobile:	 0433-LEADER	 (0433 532 337)

Email:    info@leadersunlimited.com.au
Web:    www.leadersunlimited.com.au  

Tim Hawkins is regarded as one of the leading 
generational coaches in Australia. For over thirty years he 
has dedicated his life to raising leadership from within the 
emerging generations. Whilst audiences of all ages are 
captivated by his messages, he is a specialist in motivating 
and inspiring Generation Y and Generation Z. He speaks 
with the authenticity of a man with “runs on the board”. 

Tim’s background and training are in Retail 
Management, so he understands the real needs that 
businesses have to equip and inspire their management 
teams to take solid leadership decisions. Also, with his 
unique insights into young people, Tim is able to help 
any business motivate and engage their young 
employees - and their young customers!

Tim is an acclaimed international speaker, having 
spoken to audiences ranging from 5 to over 3,000. As 
well as speaking and training in most cities and regions 
of Australia, Tim has presented keynote addresses and 
workshops at conventions as far away as London. 

Tim is an established author, with over 20,000 
leadership books and 100,000 study booklets sold 
throughout the world. His unique insights on leadership 
are now being made available to the corporate world.

Tim is a family man - and has celebrated over 30 
years of marriage with his wife, Karen.  He has two adult 
children - Carly, who is a teacher, and Joshua, who is a 
student.  Tim is a successful sporting coach, having 
taken his team to 7 Grand Finals and 4 Finals over 13 
seasons. A lot of his inspiration and motivational skills 
were honed on the sporting field in helping a team to 
achieve their best!

Tim is integrally connected with his community 
through leading the youth work at his local church.  He is  
a man of solid integrity, and upholds the ethics of the 
National Speakers’ Association of Australia. He 
speaks with honesty - he trains with authenticity - and he 
never fails to leave his audiences absolutely inspired - 
laughing loudly - and always wanting more!

http://www.leadersunlimited.com.au
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What can Tim Hawkins offer you ...
www.leadersunlimited.com.au

that nobody else can?

No-one understands the emerging generations like Tim does.
★ For over 30 years he has been developing leadership amongst

The Boomers, Gen X, Gen Y and Gen Z
★ He is not just a theoretical researcher - he is a hands-on practitioner. 

Every week he is engaging Gen Y and Gen Z - he knows what they want!
★ He is one of the few presenters in the world who are already working with Gen Z 

(0-15 yr olds). They are already part of your target customers and in 3 years they will be 
part of your workforce.  Are you ready for them?

★ Every week Tim is engaging 8 yr olds to 80 yr olds.  He uniquely connects with each 
generation.  He knows how to bring them together.

Tim bases everything on solid values 
to produce lasting leadership
★ Anyone can teach leadership techniques.  But Tim bases his 

leadership development on solid values and core principles which 
undergird everything that he teaches.

★ Tim doesn’t just teach the values of integrity and loyalty.  
He models them in every area of his life.

★ Tim’s down-to-earth solutions to workplace issues are 
people-focussed and principle-centred.

Tim is a captivating speaker who takes his audiences 
to where they have never been.

★ There are plenty of speakers in the world.  Many have great information.  Many are 
entertaining.  Very few have both the substance and the engaging personality that 
deliver the goods in such an effective way.

★ People who hear Tim speak are challenged to be different.
★ Tim never fails to leave his audiences enthralled, inspired, laughing and wanting more!

http://www.leadersunlimited.com.au
http://www.leadersunlimited.com.au
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www.leadersunlimited.com.au

What people are saying ...

The Certified Practising 
Accountants engaged 
Tim to train their 
members in three states

“Tim presented the 
information in a engaging way 
with good use of humour and 
real-life examples”

Tim presented to the 
leading professional 
speakers in Asia

“He is one solid speaker who 
practices everything he preaches. 
It was an energetic, highly 
powered and mesmerizing session”

“I would highly recommend 
Tim as a speaker and I 
personally look forward to 
working with him again”

“This was certainly a journey beyond 
my expectations and worth more 
than what I paid for it”

http://www.leadersunlimited.com.au
http://www.leadersunlimited.com.au
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www.leadersunlimited.com.au

What people are saying ...

Westfields Sport High School, is the the first specialist Sports 
High School in NSW. Tim inspired the whole staff on “Engaging 
Gen Y and Z in the classroom”, as well as training both the 
executive staff and students in leadership.

“Tim Hawkins has provided 
presentations of the highest 
possible calibre … Tim is an 
extremely professional presenter. 
He develops an immediate rapport 
with his audience”

Tim presented to a room packed 
with small business owners who 
wanted to learn about 
leadership in their business

“professional … well presented … 
fantastic … entertaining … 
enjoyable …”

“I found your presentation to be 
informative, concise, entertaining 
and energetic, and I will 
certainly recommend your 
services to my associates …”

“I wholeheartedly recommend Mr 
Tim Hawkins to you. He would add 
a significant amount of value to any 
of your professional learning and 
leadership programs”
 - Roger Davis, Principal

http://www.leadersunlimited.com.au
http://www.leadersunlimited.com.au
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Tim’s 

Signature 

Leadersh
ip 

Presentatio
n!

Authentic Leadership ...
Inside-out, Upside-down and Back-to-front!
In a fast-paced and insightful presentation, discover the 
secrets of genuine leadership. Learn how to inspire others 
and build great teamwork. Full of practical examples - and 
plenty of humour!  You will be inspired - and entertained!

Inside-out Leadership
★ Discover the 3 principles of “Inside-out leadership”
★ Learn how to develop leadership character as well as 

leadership skills

Upside-down Leadership
★ What really matters in leadership lies beneath the surface
★ Discover the secret of the “Character Tree”

Back-to-front Leadership
★ Great leadership is achieved by learning how to serve
★ The results of being faithful and reliable

“... inspirational ... challenging ... and loads of fun!”
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TRAINING MODULES
All training and speaking sessions can be 
tailor-made to suit your business. 
Do you want a keynote address only? 
Or a series of workshops? 
Or small group facilitation?
Or individual coaching?
Or a combination package? 

Let us know what you’re after, 
and we’ll make it work for you!

All modules 
can be adapted as 

keynotes, workshops, 
or any other 
combination

2. The Vision of Leadership
Leading confidently into an unknown future
Overview:
Leadership is not just about completing your daily ‘To Do’ list. It’s not just about managing things 
the way they are. ‘Visionary leadership’ is all about dreaming of what’s possible, and asking ‘Why 
not?’ Companies and organisations with great leaders anticipate the future  - and conquer the future 
- way ahead of their competitors.

★ How to conceive, believe and achieve your dream
★ How to inspire others with vision
★ How to understand the changing world, the changing market and the changing generations
★ How to arrive at the future way ahead of anyone else

Tim’s signature presentation!

1. Authentic Leadership
Inside-out, Back-to-front, and Inside-out

	 Overview:
In a fast-paced and insightful presentation, discover the secrets of genuine leadership. 
Learn how to inspire others and build great teamwork. Full of practical examples - and plenty of 
humour!  You will be inspired - and entertained!

★ “Inside-out” leadership - how character always wins through
★ “Upside-down” leadership - what lies beneath the surface counts the most
★ Back-to-front leadership - learn to be great - by serving!
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4. Engaging Generation Y … and Z!
Engaging and reaching the new generations
Overview:
The world is changing - and people are changing. How do you motivate your employees from 
Generation Y (15-30 year olds)? And how do you prepare for the emerging Generation Z?  How do you 
reach new customers from these demographics? If you understand how the emerging generations 
think - and what motivates and drives them - then you can increase your leadership - and increase 
your business!

★ Builders, Boomers, Gen X, Gen Y, Gen Z - what’s the difference, and why should I care?
★ The essential characteristics of Generation Y and Generation Z
★ How to motivate and retain staff from these generations

5. Inspiring and Raising up Teams
How to develop happy and productive employees
Overview:
If you want employees who will be productive, then you want employees who will be happy.  How 
do you inspire them? How do you form and motivate a great team? Learn the essentials of 
contented and productive teams. Learn how to keep a healthy balance between work, social and 
family life.

★ The essentials of great team-work
★ The difference between great solo leadership, and great team leadership
★ How to help people to want to achieve your goals
★ Enjoying the creative balance between business, social, family and personal life

3. How to be a leader in the workplace
Achieving more by building your team
Overview:
A true leader is not just one who can attract followers. A true leader is one who can inspire other leaders 
to want to work with them. How do you establish a culture of leadership within your organisation, so that 
you can effectively develop other leaders, and multiply your influence through them?

★ How to build with care
★ How to build with words
★ How to build with training
★ How to build with expectation
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6. The Power of Words
Unleashing others to achieve their best
Overview:
Staff and customers respond better when they know they are valued. People share honestly when they 
know they are being listened to. Your team members will stay on board when they know they matter to 
you. How do you show genuine care for people by the way you listen, and the way you speak?

★ Learn the three steps to “Re-listening” - so that people will speak honestly to you
★ The power of words to build up, inspire, and help people to achieve your goals
★ How to genuinely encourage and inspire others to achieve their best
★ How to correct others in a way that doesn’t destroy them

8. The Secrets of Public Speaking
Delivering messages that inspire great achievements
Overview:
Some people warm to the microphone - others run 1000 miles away! Learn the secrets of public 
speaking from one of the best. Discover how to prepare a speech, deliver your speech, inspire your 
people and change the world. Absolutely essential - whether you’re presenting a keynote address, 
or simply speaking at a staff meeting.

★ Learn the four key parts to any speech
★ How to overcome nerves and inspire the world
★ How to avoid the common pitfalls of public speaking
★ How to take your listeners on a journey - so they arrive safely at your destination

7. Tackling the Issue whilst Winning the Person
How to correct and confront so that everybody wins
Overview:
There will always come a time when you need to confront an team member over their performance. A 
time when staff need to be corrected.  How do you do it in a way that brings about the correction you 
need, and still winning the loyalty of the other person involved?

★ How to invest in your employees emotional bank accounts
★ How to win the person, not just win the argument
★ How to inspire commitment, not just compliance
★ How to correct and confront so that everybody wins
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11. Everyday Leadership
Leadership is ‘the decisions you make’, not ‘the title you hold’
Overview:
Leaders are not essentially people who have a leadership badge, a leadership title, or an executive 
position. They are people who make things happen and inspire people to want to follow. This style 
of leadership flows from everyday decisions in all aspects of your life. Learn how to make everyday 
leadership decisions, and avoid the common pitfalls that many leaders make.

★ Discover the three types of people in the world, and which one makes things happen
★ Learn how to be a leader in every area of your life
★ How to break free from “the kingdom of should”
★ How to inspire others to follow you

10. Small Group Leadership
How to lead and facilitate productive small groups
Overview:
Facilitating a small group is the most common form of leadership . If you lead a staff team, or head up 
a project group, or chair a committee - then you need to know how to enable that small group to 
achieve its very best

★ The dynamics of small groups
★ Enabling genuine interaction that doesn’t descend into chaos
★ Showing real leadership whilst allowing everyone to have their say
★ How to deal with the six types of “meeting saboteurs”

9. Speak Like a Train Driver
How to take your team to where they have never been
Overview:
So much of leadership involves inspiring your team to achieve their best. And yet so many 
workplace speeches fail to inspire and engage anyone. The “message from the boss” is often seen 
as an opportunity to switch off and disengage.  In this down-to-earth workshop, come and learn 
from one of the best 21st century communicators. Learn how to take your team from where they are 
- to where they have never been

★ How to get your team on your train - ready to take your journey
★ How to take them to a destination worth achieving
★ How to give speeches in a way that inspires action
★ How to sow values into everything you say
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11. Meetings that Work
How to run great meetings that achieve great outcomes
Overview:
“Meetings - a great alternative to work!” That’s what the cynics say! And unfortunately many meetings 
live up to this self-fulfilling prophecy! How can you run a meeting that both engages the participants, 
and also achieves great results?

★ The secrets of successful meetings
★ How to run “The 5 minute meeting”
★ The three essential questions to ask after every decision
★ Ensuring that your meetings actually achieve worthwhile things
★ How to help people to want to be at your meeting
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Overview:
Leaders are not essentially people who have a leadership badge, a leadership title, or an executive 
position. They are people who make things happen and inspire people to want to follow. This style 
of leadership flows from everyday decisions in all aspects of your life. Learn how to make everyday 
leadership decisions, and avoid the common pitfalls that many leaders make.

★ Discover the three types of people in the world, and which one makes things happen
★ Learn how to be a leader in every area of your life
★ How to break free from “the kingdom of should”
★ How to inspire others to follow you

9. Small Group Leadership
How to lead and facilitate productive small groups
Overview:
Facilitating a small group is the most common form of leadership . If you lead a staff team, or head up 
a project group, or chair a committee - then you need to know how to enable that small group to 
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